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Overview

• Initial pilot - "Telework Partnership with 
Employers" program grant sponsored by the 
Maryland Department of Transportation and 
the Baltimore and Washington Councils of 
Government. 

• 2001: 50 employees in 4 ICs 
• Today: More than 3300 eligible employees in 

27 ICs
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Criteria for “eligible employee:
Be an NIH employee, either full or part-time
Have a satisfactory performance record or, for a new employee, the applicable equivalent;
Not be on Special Leave Procedures or a Performance Improvement Plan (PIP); and 
Have no documented misconduct personnel action on permanent record within the last three years.

. Tasks that will be performed while teleworking must:
Be portable, i.e., it must be work that the employee can reasonably complete at an alternate site;
Generate work products that can be measured and/or evaluated for quality;
Not require close supervision or frequent guidance from a supervisor;
Not require constant face-to-face interaction with coworkers and/or customers; and 
Rely on information technology and connectivity that is available (or can reasonably be made available) at the alternate site, as applicable, or require no particular technology or connectivity




What It Takes

• Software
– IPSec VPN
– Web email
– SharePoint
– Remote desktop

• Hardware
– Limited RSA token 2-factor authentication
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Capacity

• Each VPN device can support a maximum of 
2500 simultaneous users 
– our four concentrators support a total of 10,000 

simultaneous users.

5

Presenter
Presentation Notes
 I’ve attached usage graphs for the 1 of the 4 VPN concentrators that we support.  Each bump is 1 day of activity.  

We generally average about 200 peak users per device which translates into ~800 simultaneous VPN sessions. 




The Silver Lining

• Internal drivers for telework
– recruitment/retention, demand, morale/productivity, parking & space 

limitations
• External drivers for telework

– Public Law, HHS Policy
• Increased productivity 
• Emergency preparedness 
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Increased productivity 
Teleworkers report being able to focus and get more done in a shorter time. They report meeting project deadlines through a more efficient use of their time, e.g., through less socialization at the office, better work planning resulting from organizing work for telework days, and gaining technology skills that decreased dependence on paper.
Emergency preparedness 
Telework used as strategy to ensure resilience of mission-critical work

Managers have reported overall satisfaction with their telework experiences, indicating that given the right conditions, telework does work.  (“Right conditions” include: self-motivated employee, portability of work, computer/ communications technology can be arranged/afforded that meets needs, and flexibility.)




The Dark Side

• Not all Teleworkers consider themselves 
Teleworkers

• Use of unmanaged personally owned 
computers

• Configuration and security of home networks 
and Telework centers

• Funding
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(Remote access users, intramural groups that work late from home, those that randomly work from home …) 
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